Name Work Week 14,2019 Week 16,2019
1 ‘2 ‘3 4 ‘5 ‘6 7 15‘16‘17 18
Definition 10d N
Charta [M] 1d
Lastenheft [M] 3d
Pflichtenheft [M] 3d |
Risikoanalyse [M] 3d 561 H15
Plannung 23d
Grobdesign [M] 3d
Architektur festlegen 3d
Feindesign [M] 16d
3D Test auf Kotlin + ChipView Test  |3d J
Netzwerk-Protokoll definieren 3d R
Mockups 2d % J
Wie Metadaten filtern? 2d —
Datenerhaltung 3d L
Ul Elemente beschreiben 3d J
Task zuweisen 1d
Mastertestplan [M] 3d H
End of Design
Realisation 37d
Einrichtung von Tests 1d r
Client Tests 1d
Client 19d
ul 10d
Previews 3d
Filter Ul 3d
3D Visualisierung 2d
Dateien hinzuftigen 1d 0
Dateien lokal abspeichern 1d 0
Grund Architektur 3d
Protokoll implementieren 6d
Server 17d
Dateien speichern/verwalten 6d
Protokoll implementieren 6d
Suche implementieren 3d
Hauptlogik implementieren 2d
End of Implementation
Abnahme 13d
Modultests [M] 4d
Integrationstests [M] 4d
Systemtests [M] 4d
Akzeptanztest [M] 1d




Week 18,2019 Week 19,2019 Week 20,2019 Week 21,2019 Week 22,2019 Week 23,2019 Week 24, 2..

‘27 28 29‘30‘1 2 |3 ‘4 5 |6 ‘7 ‘8 9 ‘IO“I‘I 12 13‘14‘15 16 17‘18 19 20‘21 ‘22 23 24‘25 26 27‘28‘29 30‘31‘1 3 ‘4 ‘5 6 |7 ‘8 9 10‘11‘12

N

B IH[50],J [50]




WBS Name Start  |Finish |Work |Duration |Slack |Cost |Assigned to |% Complete
1 Definition Mar 23 |[Apr3 |10d |6d 29d 0 0
1.1 Charta [M] Mar 23 |Mar 23 |1d 1d 34d 0 100
1.2 Lastenheft [M] Mar 23 |Mar 27 |3d 3d 2d 0 100
1.3 Pflichtenheft [M] Mar 30 |Apr3 |3d 3d 29d 0 L 100
1.4 Risikoanalyse [M] Mar 30 |Apr3 |3d 3d 2d 0 H,R 100
2 Plannung Apr6 |Apr20 (23d |7d 22d 0 0
2.1 Grobdesign [M] Apr6 |Apr9 |3d 1d4h  |27d3h |0 0
211 Architektur festlegen Apr6 |Apr9 |(3d 1d 4h 2d3h |0 H, LR 100
22 Feindesign [M] Apr9 |Apr20 |16d [5d3h |22d 0 0
221 3D Test auf Kotlin + ChipView Test Apr9 |Apri16 |(3d 3d 2d3h |0 J 100
222 Netzwerk-Protokoll definieren Apr9 |Apri16 |(3d 3d 2d3h |0 R 100
223 Mockups Apr9 |Apri13 |2d 2d 25d 3h |0 J 100
224 Wie Metadaten filtern? Apr17 |Apr20 |2d 2d 22d 0 R 100
225 Datenerhaltung Apr9 |Apri16 |(3d 3d 24d 3h |0 L 100
226 Ul Elemente beschreiben Apr9 |Apri16 |(3d 3d 24d 3h |0 J 100
23 Task zuweisen Apr9 |Apr10 |(1d 1d 26d 3h |0 100
2.4 Mastertestplan [M] Apr9 |Apr16 |3d 3d 24d 3h |0 H 100
3 End of Design Apr16 |Apr16 [N/A |N/A 2d3h |0 0

4 Realisation Apr23 |May11 (37d |9d 13d 0 0
41 Einrichtung von Tests Apr23 |Apr23 |1d 1d 8d 0 0
411 Client Tests Apr23 |Apr23 |1d 1d 5d 0 0
42 Client Apr23 |May4 (19d |6d 3d 0 0
421 ul Apr24 |Apr30 [10d |3d 5d 0 0
4211 Previews Apr24 |Apr30 |(3d 3d 5d 0 0
421.2 Filter Ul Apr24 |Apr30 |(3d 3d 5d 0 0
4213 3D Visualisierung Apr24 |Apr27 |2d 2d 6d 0 50
421.4 Dateien hinzufiigen Apr24 |Apr24 |1d 1d 7d 0 0
4.21.5 Dateien lokal abspeichern Apr24 |Apr24 |1d 1d 7d 0 0
422 Grund Architektur Apr23 |Apr27 |(3d 3d 6d 0 H,J 70
423 Protokoll implementieren Apr23 |May4 |éd 6d 3d 0 0
4.3 Server Apr23 |May11 (17d |9d 0 0
4.3.1 Dateien speichern/verwalten Apr23 |May4 |6d 6d 0 100
432 Protokoll implementieren Apr23 |May4 |éd 6d 1d 0 R 100
433 Suche implementieren May7 |May 11 |3d 3d 0 100
434 Hauptlogik implementieren May7 |May8 |2d 2d 1d 0 100
5 End of Implementation May 11 |May 11 [N/A |N/A 0 0

6 Abnahme May 14 [Jun11 |13d |13d 0 0
6.1 Modultests [M] May 14 |May 21 |4d 4d 0 0
6.2 Integrationstests [M] May 22 |May 29 |4d 4d 0 0
6.3 Systemtests [M] Jun1 |Jun8 |4d 4d 0 0
6.4 Akzeptanztest [M] Jun11 |Jun11 |1d 1d 0 0




Name [Short name |Type |Group Email |Cost
Robin R Work 0
Hendrik |[H Work 0
Jannik |J Work 0
Lukas |L Work 0




